Clover Dining Ba © oCad: Squae for Resaurants

A pioneer of the POS disruptors, Square hasgrown from targe Yy small micro-businessto larger enterpriseswith afocuson key ver Ycalsin May 2018, Square launched
Square for Restaurants, a built-from-scratch point of salepla Zorm with so Lware, hardware, and paymentsthat streamlinesthe whole restaurant opera Y — front-of-house
and back-of-house. Square’s Marke Yy emphasizshow it’s built for speed. The strategic purchaseof delivery system, Caviar, and website developer, Weebly, allows Square to
0 +er added value to the restaurant ver Yal. Square o +ers local meet-ups, such as“How to Build a Website” asa mears of engaging merchants. Addi Yaally, Square staystop
of mind by inves Yy millions of dollarsin marke Yy eachmonth. Recertly Square announcedintegra Yams with more delivery companies, i.e., DoorDash, Postmates, and

Chowly.
Squae Strenghs

Squae Weaknesses

High brandawareness,solid market penetra Yn, POSdisrup ¥n pioneer
e Easyto use andFeature Rich
e  Same-dayFunding
» Powerful, simgi .ed insights repor Yag
e Feetrial with no commitments or long-term contrads
e S} Lware runson iPadwhich gives“a foot in the door” with smaller customers

» Delivery integra Ynsincludes DoorDash, Cavar, Postmates, and Crowly to integrate
other services

» Pos Yoned well with merchants with complex needs
« Cratesmul Yle menus edits easly, andmenu item pictures
Includes coursing
Suppots comp andvoid reans
Hexible for moving items between checks combining orders
Suppots auto-gratuity
One-tap coursing feature
86’ anitemonthe @
Conversa ¥nmodi .ers(i.e.,No, extra, sub)
Alerts servers when order isready

New Squae handhdd Terminal does not support order/ . (Eat table

No Pre-auth/BMV compliant bar tabs

No ability to take par Yal payments on an order

Does not support the ability to apply a service charge

Does not support alterna Ye item names (used for . (Egjitemsto the kitchen in another language)

Limited on-device se «ngs
e Cannotupdate @or plan
e Cannoradjust inventory
e Cannoradjust employees

Assoda Yagitemsto guests isfor food running purposes only. No ability to:
e Print individual guest bills
e Paybygueds
* Move aguest

Hardware Limita Yons
« NOhard wired connecYon
NOna Ye LTE support
NOemployeelogin cardsor .ngerprints
Limited security for log-ins, no .ngerprint or employee loging cards
iPad hardware is not assecure asCbver’s purpose-built hardware



